
CITY OF NISSWA COMPREHENSIVE PLAN UPDATE
STEERING COMMITTEE MEETING #1 ïDECEMBER 6TH 7:00 ï8:30 



Introductions

Why we are here

Housekeeping items



What makes Nisswa a Top 10 Place to Live ?



COMPREHENSIVE PLANS: WHATIS IT

Á A comprehensive plan is a long term vision for a community

Á Allows (and ensures) a public participation process in the planning efforts

Á An effort to address current and future issues and opportunities

Á Ensures that growth is better, not just bigger

òIn essence, a comprehensive plan is an 

expression of the communityõs vision for the future 

and a strategic map to reach that vision.ó - LMC



WHY PLAN

Á We find that itôs too expensive to be reactionary

Á Preservation of important natural resources

Á Build upon the communitiesô assets, identify issues, stay ahead of trends, and accommodate change

Á Foster sustainable economic development

Á Protect property rights and values

Á Enable other public/private agencies to plan their activities in harmony with the City of Nisswa

Where we are today Ą Where we want to be Ą How we get there



WHAT WILL THE PROCESS LOOK LIKE



WHAT WILL THE PROCESS LOOK LIKE

Á Task 1: Public Involvement

Á Task 2: Data Gathering and Analysis

Á Task 3: Report Development

Á Task 4: Implementation Strategies

Á Task 5: Draft Report & Approval

Á Timeline: 10 ð12 month process





FUTURE MEETING DATES AND LOCATIONS 

Á Steering Committee Meetings (6):

Á Meeting #1: December 6th

Á Meeting #2: First week in Jan

Á Meeting #3: Early March

Á Meeting #4: Early April

Á Meeting #5: Early May

Á Meeting #6: Mid June

Á Open Houses (2):

Á January 10th @ the Community Center from 7:00 ï8:30 pm

Á Mid April

Á Third ïif determined necessary

Á Walking tour (weather permitting)



Community Engagement Plan (CEP)



COMMUNITY ENGAGEMENT PLAN (CEP)

Á GOAL: To collaborate with and involve stakeholders to ensure that aspirations are consistently 

understood and considered. To ensure that community concerns and aspirations are directly 

reflected in the plan.

Á Stakeholders: Meaning the general public, groups and organizations, government institutions, town 

councils and boards, town business units and departments

Á Techniques: website, posters/flyers/postcards, digital screens, TV/radio, press releases, e-mail and 

social media (Facebook, twitter, etc.), meetings (city council, services groups, PTO, school board, 

chamber, open houses, etc.), and surveys.



ROLES AND RESPONSIBILITIES



STEERING COMMITTEE (SC) ROLES

ROLES

Á To build consensus and support regarding the various topics, approaches, and policies outlined in the project. 

Á To engage the public throughout the project duration

Á Provide recommendations to the Planning Commission and City Council 

Á Provide comments, input, and guidance

Á Encourage participation at community meetings

Á Promote the mission of the project



STEERING COMMITTEE (SC) RESPONSIBILITIES

RESPONSIBILITIES

Á Itôs highly encouraged that SC members attend the following:

Á Six (6) SC meetings ïnot to exceed two hours per meeting

Á Draft, promote and participate in an on-line survey

Á Walking tour

Á Attend and co-facilitate focus groups

Á Attend the open houses

Itõs important that the SC be present to facilitate conversation, serve as advisors on the process and topics, 

encourage participation, and provide input.



PLAN TOPICS

Á Community Profile

Á Land Use and Zoning

Á Housing

Á Intergovernmental Cooperation

Á Transportation

Á Economic & Community Development

Á Park and Open Space, Natural Resources and Recreation

Á Tourism

Á Utilities and Community Facilities

Á Food Planning

Á Energy

Á Broadband

Á Changes in Population

Á Shift in the Labor Force

Á Implementation



WEALTHWORKS- 8 CAPITALS 

The eight capitals: intellectual, 

financial, natural, cultural, built, 

political, individual and social



Smart Growth Principles

Planning Topic #1

òGrowth is ôsmartõ when it gives us great communities, with more choices and personal freedom, good return 

on public investment, greater opportunity across the community, a thriving natural environment, and a legacy 

we can be proud to leave our children and grandchildren.óðsmartgrowth.org



SMART GROWTH

Communities of all sizes across the country are using creative strategies to develop in ways that

preserve natural lands and critical environmental areas, protect water and air quality, and reuse

already -developed land .


